
  DEPARTMENT OF FINANCIAL INSTITUTIONSDEPARTMENT OF FINANCIAL INSTITUTIONS
MINUTES OF MEETINGMINUTES OF MEETING

SEPTEMBER 9, 1993, 11:00 AM ESTSEPTEMBER 9, 1993, 11:00 AM EST

The Members of the Department of Financial Institutions met at 11:00 a.m., EST,
at 402 West Washington Street, Room W-066, Indianapolis, Indiana, on Thursday,
September 9, 1993.  Members present were Messrs. Mark Hasten, presiding, W. Paul
Wolf, Anthony Zaleski, Jr., Daniel Leitch, Douglas Grant, and Mrs. Dee Godme.
Also present from the Department were Director Charles W. Phillips, J. Philip
Goddard, Legal Counsel; James M. Cooper, Supervisor, Mergers and Acquisitions;
Kirk J. Schreiber, Bank Analyst; Eric Roberts, Bank Analyst; Randall L. Rowe,
Bank Supervisor;  Douglas H. Tussey, Chief Examiner; Edward Skarbeck, Regional
Field Supervisor;  Joe N. Zachery, Jr., Consumer Credit Division; Mark K. Powell,
Supervisor, Credit Unions; Terry Duga, Attorney General's Office; and Janice L.
Davis, Administrative Assistant.  Board Member Norman Lowery was absent.

I. PUBLIC SESSIONPUBLIC SESSION

A.) Attendance

B.) Date of next meeting:  October 14, 1993, at 10:00 a.m. EST.

C.) Approval of the minutes of the meeting held August 12, 1993.
A motion was made for approval of the minutes by Mr. Leitch and was
seconded by Mr. Wolf.  The minutes of the meeting held August 12,
1993 were unanimously approved.

DIVISION OF BANKS AND TRUST COMPANIES

A) First State Bank, Morgantown, Morgan County, IndianaFirst State Bank, Morgantown, Morgan County, Indiana
Mr. Kirk J. Schreiber, Bank Analyst, presented an application which had
been submitted for a change of control of First State Bank by the creation
of a voting trust in which Mr. H. Dean Hawkins is to serve as the trustee
of this trust.  This voting trust is authorized pursuant to the provisions
of IC 28-13-7.  Mr. Schreiber indicated that the shareholders other than
those to be included in the voting trust will retain their beneficiary
ownership in their stock.  Mr. Hawkins will be bound by a trust agreement
that has been entered into between himself and the other shareholders in
the trust.  His power and authority as the trustee is governed and
controlled by the trust agreement.  This type of a change of control
through the creation of a voting trust is the first since the Legislature
authorized such transactions two years ago.  Mrs. Godme made a motion that
the request be granted, it was seconded by Mr. Zaleski, and the motion was
unanimously approved.

B) Lake City Bank, Warsaw, Lake City Bank, Warsaw, Kosciusko County, IndianaKosciusko County, Indiana
Lake City Bank applied to the members of the Department for approval to
establish and operate two branch offices through the purchase of certain
assets and the assumption of certain liabilities of Prime Bank, Cromwell,
Noble County, Indiana, pursuant to the provisions of IC 28-2-13-19.  As a
result of this transaction, Lake City Bank will operate the following
locations:

1. Cromwell BranchCromwell Branch (current main office of Prime Bank)
111 North Jefferson Street

 Cromwell, Noble County, Indiana

2. Ligonier BranchLigonier Branch
U. S. Highway 33 South
Ligonier, Noble County, Indiana



The application was presented by Mr. Kirk J. Schreiber, Bank Analyst, who
informed the Members that the two branches will materialize as a result of
the purchase of certain assets and assumption of certain liabilities of
Prime Bank, Cromwell, Noble County, Indiana, pursuant to the provisions of
IC 28-2-13-19.  The assets of Prime Bank will be sold to Lake City Bank,
with the exception of their credit card operation, which is to be sold to
Bank One.  Lake City and Prime signed a purchase and assumption agreement
on June 25, 1993.  Mr. Paul Wolf made a motion, which was seconded by Mrs.
Godme, that the two branches pursuant to this transaction be approved
under the authority of IC 28-2-13-19.  Mr. Grant abstained from discussing
or voting on this item.  The motion was passed.

C) Prime Bank, Prime Bank, Cromwell, Noble County, IndianaCromwell, Noble County, Indiana 
Prime Bank of Cromwell submitted a resolution to the Board of Directors,
effective July 20, 1993, which sets forth Prime Bank's intention to sell
all of its assets to Lake City Bank of Warsaw.  Mr. Kirk J. Schreiber,
Bank Anaylst, presented the resolution in accordance with IC 28-1-8. This
transaction will occur with the condition that Prime Bank will undertake
a voluntary dissolution in accordance with the provisions of IC 28-1-9.
 A motion for approval was made by Mr. Leitch and seconded by Mr. Zaleski.
 The resolution was approved.  Mr. Grant abstained from discussing or
voting on this item.  The application to proceed with voluntary
dissolution of Prime Bank was passed. 

DIRECTOR'S COMMENTS AND REQUESTS

A)  The Director distributed to the Members actions taken pursuant to delegated
authority.  There were no questions from the Members regarding these
actions.

DIVISION OF BANKS & TRUST COMPANIESDIVISION OF BANKS & TRUST COMPANIES

1) AMERICAN GUARANTY & TRUST COMPANY (AMERICAN), WILMINGTON, DELAWARE
An application from American was received by the Department on July
7, 1993, for admission as a Foreign Corporation to transact business
in the State of Indiana in accordance with the provisions of IC 28-
1-22.  American was incorporated as a state-chartered trust company
in the State of Delaware on January 6, 1914.  American is owned by
Sigma American Corporation which is wholly-owned by Prudential
Mutual Life Insurance Company of Philadelphia, Pennsylvania. 
American seeks admission in order to act as trustee over revocable
living trusts, irrevocable charitable remainder trusts and
irrevocable life insurance trusts.  The request was approved by the
Director under Delegated Authority on August 20, 1993.

2) STAR FINANCIAL BANK, COLUMBIA CITY, WHITLEY COUNTY, INDIANA
The bank has requested permission to decrease the amount of the
reserve attributed to two sub-investment quality bonds held by the
institution.  The request was approved by the Director under
Delegated Authority on August 20, 1993.

3) IRWIN UNION BANK AND TRUST COMPANY, COLUMBUS, BARTHOLOMEW COUNTY,
INDIANA
The bank has submitted a request to establish a branch banking
office to be located at 130-A Fairway Lakes Drive, Franklin, Johnson
County, Indiana.  The bank will operate eleven branches after the
addition.  The request was approved by the Director under Delegated
Authority on August 20, 1993.



4) MONROE COUNTY BANK, BLOOMINGTON, MONROE COUNTY, INDIANA
The bank submitted a request to establish a branch banking office to
be located inside a newly built Marsh Supermarket at 1825 Kinser
Pike, Bloomington, Monroe County, Indiana.  The bank will operate
nine branches after the addition of this branch.  The request was
approved by the Director under Delegated Authority on August 20,
1993.

5) PRESCRIBED FORMS ASSOCIATED WITH MUTUAL BANK CONVERSION
Consideration of the Department's recommended forms for Plan of
Mutual Bank Conversion, and Articles of Mutual Bank Conversion.  The
request was approved by the Director under Delegated Authority on
August 20, 1993.

CREDIT UNION DIVISIONCREDIT UNION DIVISION

1) TEACHERS CREDIT UNION, SOUTH BEND, ST. JOSEPH COUNTY, INDIANA
Request for approval of a Petition for Approval of Proposed
Amendment To the Articles of Incorporation.  This amendment would
place the following organizations into the field of membership of
the credit union:

Buchanan Farms  -  Greencastle - 1 member
Majority Builders, Inc.  -  South Bend - 40 members
Caryn A. Gubba, D.D.S.  -  Indianapolis - 5 members
Mishawaka Housing Authority  -  Mishawaka - 14 members
Middlebury Family Physicians, Inc.  -  Middlebury - 22 members
Mental Health Assoc.- St. Joseph County, Inc.- South Bend - 4 
members
Jamco Enterprises, Inc.  -  Elkhart - 8 members
Fairbanks Hospital  -  Indianapolis - 180 members
Precision Plastics, Inc.  -  Columbia City - 400 members
Phd., Inc.  -  Fort Wayne - 289 members

The request was approved by the Director under Delegated Authority
on August 9, 1993.

2) FEDERAL EMPLOYEES CREDIT UNION, GARY, LAKE COUNTY, INDIANA

Request for approval of an application to establish a shared branch
office at 7752 East Ridge Road, Hobart, Indiana.

The request was approved by the Director under Delegated Authority
on August 11, 1993.

3) HUNTINGTON COUNTY FARM BUREAU CREDIT UNION, HUNTINGTON, 
HUNTINGTON COUNTY, INDIANA
Request for approval of a Petition for Approval of Proposed
Amendment To The Articles of Incorporation.  This amendment would
place the following organizations into the field of membership of
the credit union:

T & C Disposal Service - Huntington  -  8 members
Kmart of Huntington - Huntington  -  100 members

The request was approved by the Director under Delegated Authority
on August 16, 1993.



4) TEACHERS CREDIT UNION, SOUTH BEND, ST. JOSEPH COUNTY, INDIANA

Request for approval of a Petition for Approval of Proposed
Amendment To The Articles of Incorporation.  This amendment would
place the following organizations into the field of membership of
the credit union.

W & S Equipment - Indianapolis  -  10 members
Priests of Holy Cross - Indiana Province, Inc.-South Bend-70 members
McD/500, Inc. - Carmel  -  225 members
Patriot Homes, Inc. - Elkhart  -  800 members
Huntington Memorial Hospital - Huntington  -  380 members
General Woodworker - Knox  -  80 members
Kobelco Compressors (America), Inc. - Elkhart  -  43 members
Double Nice, Inc. - Huntington  -  2 members
Westside Apostolic Church - Rochester  -  35 members
Family Dentistry, Inc. - Mishawaka  -  10 members
P.L.C.E., Inc. d/b/a Zee Medical Services - South Bend  -  13
members
Hutchins, Ko, Woolridge, Inc. - Indianapolis  -  4 members
A Cut Above - Granger  -  7 members

The request was approved by the Director under Delegated Authority
on August 23, 1993.

CONSUMER CREDIT DIVISIONCONSUMER CREDIT DIVISION

1) A request was made for two Pawnbroker licenses by EZPAWN Indiana,
Inc.,  The licenses are to be located in Indianapolis, Indiana.
EZPAWN Indiana, Inc. is an operating subsidiary of EXCORP, Inc., a
holding company which currently owns and operates 179 pawnshops in
eight states.  EZCORP, Inc. is publicly traded on the NASDAQ
exchange and has approximately $120 million in equity.  The company
has successfully concluded three public offerings and has access to
a $40 million line of credit which is presently unused.  The request
was approved by the Director under Delegated Authority on August 18,
1993.

2) A request was made for a Currency Exchange License by Integrated
Payment Systems, Inc.  The license will be based in Englewood,
Colorado.  Integrated Payment Systems has agreed with American
Express Travel Services to take over their consumer funds transfer
business.  American Express is separately licensed under the
Currency Exchange Act.  Integrated Payment Systems plans to
eventually convert the local selling agents from American Express to
Integrated.  As of the date of application, the specific agents have
not been identified.  As such, the application does not show any
branch locations.  Integrated Payment Systems is an affiliate of
American Express.  The applicant submitted audited financial
statements.  The request was approved by the Director under
Delegated Authority on August 18, 1993.

3) A request was made for a Lender's License by Corporate Mortgage
Services, Inc.  The license is to be located in St. Louis, Missouri.
 The business plans to make second mortgage loans in their name in
Indiana.  The loans will be closed by their local agent.  The
officers of the corporation are experienced in consumer lending. 
The request was approved by the Director under Delegated Authority
on August 18, 1993.

4) A request was made for a Pawnbroker License by River City
Pawnbrokers.  The license is to be located in Evansville, Indiana.
The request was approved by the Director under Delegated Authority
on August 18, 1993.



5) A request was made for a Budget Service Company License by Ice
Investments, Inc. d/b/a Money Masters.  The license is to be located
in Indianapolis.  This will be a franchise operation of the
currently licensed Money Masters, which is based in Lafayette.  The
request was approved by the Director under Delegated Authority on
August 24, 1993.

B) The Director deferred to J. Philip Goddard, Legal Counsel of the
Department, an explanation of a position paper which had been prepared
pursuant to the Members request concerning IC 28-1-3.1.  The request
concerned the obligations and responsibilities of the Members in regard to
when they shall be obligated to take possession of a financial institution
that is in non-compliance with the provisions that are set forth for
liquidation.  Mr. Goddard stated that it was his opinion that IC 28-1-3.1-
2 must be read in its entirety and that subsection (a) sets forth the
provisions and basis which the Department may decide to implement
liquidation procedures for non-compliance.  It was pointed out that when
the decision to liquidate an institution has been determined by the
Members, that subsection (b) sets forth the provisions for how the
Department shall proceed.  It was his opinion that subsection (b) could
not be read in isolation of subsection (a).  The "may" provisions of
subsection (a) gives the Department the latitude, discretion, and
flexibility that is necessary in making an objective decision to a
particular institution and once that decision is made under subsection
(a), subsection (b) sets forth the provisions that "shall" be followed,
such as: 1) making a finding to that effect; 2) entering on the records of
the Department; 3) cause a certified copy on the finding to be served on
the president of the institution; and, 4) demand possession, property, and
records of the institution. 

This was for informational purposes only, and Mr. Goddard pointed out that
his position on the interpretation of this statute has been concurred with
by representatives of the Attorney General's Office.

There being no further business to come before the Members, the meeting was
adjourned.

APPROVED: ATTEST:

__________________________ _____________________________
Mark Hasten, Chairman J. Philip Goddard, Secretary


